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Who we are



What we do

Further and higher education Schools, colleges, trusts, 
networks, associations

Qualifications and projects from 
BA to PhD

School staff, teachers, lecturers, 
education professionals 

InterAction



Why we care about school-sector research
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Engaging with research
• The school sector is geared 

towards developing a research-rich 
and self-improving educational 
system predicated on the capacity 
for teachers to engage with 
research

• Schools are part of the solution, not 
the problem

• Local insights and context are vital: 
situational verification

Figure adapted from Scutt (2018)



How can practice-led research influence the sector?
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No matter how great an idea is in principle, 

“what really matters is how it manifests itself in 
the day–to–day work of people in schools” 

      (Sharples et al., 2019, p. 3)

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/implementation 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation




The ‘WHAT’– the Mini Mind Programme
• WHAT – Mini Mind positive psychology – helping pupils to 

understand how they think about themselves, life, and the world 
around them

• WHY – school has identified psychological wellbeing and resilience 
as a school priority, especially post-pandemic

• HOW – delivery and evaluation of 12 hours of learning
• WHO – schools identified initial RQ, trial group and outcomes
• WHEN – over a term
• WHERE –training at university; then trial in schools



Research with you, not on you: 
“Nothing about us, without us”
• Action research approach – research and action at the 

same time – plan, act, observe, reflect
• We agreed what success would look like, who/what 

needed to be involved, how this would be captured and 
shared

• School ‘owned’ their own research, but supported shared 
research about participatory action research as a school-
led collaborative approach and how the project worked 
in their context





OECD Schools+ Project



Research 
Champion

Head of Maths
Maths teacher 1

Maths teacher 2

Head of English 
English teacher 1

English teacher 2

Head of Romanian Romanian Teacher 1 





Improvement priorities?

• Where do improvement priorities come from?
• Operational, cohort-specific, strategic, inspection
• DfE research areas of interest?
• Problems that bug or perplex you
• Existing project or process
• Speculative / pre-emptive / reacting to evaluation / 

inspection / strategic direction





The EEF Toolkit: bridging 
gap between educational 
research and classroom 
practice



YOUR research question challenge

What impact does 
[what practice?]

delivered [over how long?]
have on [what outcome?]

for [whom?] 
…and how will you know?

Speculative / pre-emptive / reacting to 
evaluation / inspection / strategic direction?



Agile Research Teams (ARTs)

• Create a manageable and sustainable 
continuum of credible research activity among 
practitioners.

• Establish, support and build researcher 
relationships across teams and disciplines, 
bringing together diverse expertise

• Valuing the process of relational opportunities 
within ‘Research & Knowledge Exchange’ (RKE) 
as much as the product of the process.

Duffy, K., Hidson, E., & Deacon, L. (2025, in press) Facilitating practice-led 
research culture in initial teacher training: the case of Agile Research Teams 
(ARTs)) . Exchanges: the Interdisciplinary Research Journal  EMAIL FOR PREPRINT



Next steps: maintaining momentum
• Contact us and keep in touch!
• We’re happy to share materials and handbooks 

(and pre-prints) when they are released
• We may be able to provide some free support 

with ARTs and research activity
• We are applying for funding to set up short 

course, facilitated versions of out ARTs
• https://forms.office.com/e/0iAtrueRgn
• interaction@sunderland.ac.uk

https://forms.office.com/e/0iAtrueRgn
https://forms.office.com/e/0iAtrueRgn
mailto:interaction@sunderland.ac.uk
mailto:interaction@sunderland.ac.uk


John Baumber: Visiting Professor @UoS

Research (Lab) Schools



Questions, 
comments, 

insights, 
suggestions?

(Thanks to Simon for sharing!)



https://wp.sunderland.ac.uk/interaction/
interaction@sunderland.ac.uk 

https://wp.sunderland.ac.uk/interaction/
mailto:interaction@sunderland.ac.uk
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